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Crowder College Continuous Tactical
Planning Model

Completion Success Assessment of previous year Tactical Planning presented to all
staff and Input Sessions held for the development of tactics
Y
Top tactics for College Improvement identified by College Council Sub-Committee
V

Top Tactics for College Improvement presented at October meetings of College Council and
the Board of Trustees

V

Top Tactics assigned to management area sub-committees and HLC/AQIP
Committees as appropriate. Work begins on Tactics
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Technology Student
Committee Government

College Council assesses Continuous Tactical Planning completion success. Assessment presented to the
Board of Trustees and HLC/AQIP Committee Facilitators. Action Projects may be adjusted.
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